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CEO CONFIDENCE INDEX

CEOs Reflect on Malta's Economy: A Balance of Resilience and Caution
A Measured Stance in Uncertain Times

In the third quarter of 2023, Malta's CEOs are holding a mirror to the economy, reflecting a period of
stabilization post-pandemic

volatility. The Vistage Malta CEO Confidence Index, which surveyed Malta’s top executives, reveals a
nuanced stance: CEO confidence has neither plummeted nor skyrocketed, but rather, it shows a cautious
optimism.

The survey indicates that economic conditions have been a mixed bag over the past year, with CEOs split on

whether Malta is gearing towards a soft landing or edging into a recession. This split decision underscores
the complexity of current market forces, from global economic shifts to local industry dynamics.

Source: Q3 2023 Vistage Malta CEO Confidence Index
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Over the past year CEO confidence has stabilized in the wake of
pandemic volatility
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Source: Q3 2023 Vistage Malta CEO Confidence Index
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. ® Improved
Compar.ed WIth.a' yea.r ago, ha‘!e overall ‘ Remained about the same
economic conditions in Malta improved, Worsened
remained the same, or worsened? e

31%
4%
. M Better

During the next 12 months, do you expect ’ About the same

Worse

the overall economic conditions in Malta
will be better, about the same, or worse
than now?

42%

54%

Source: Q3 2023 Vistage Malta CEO Confidence Index
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M Increase
Remain the same
B Decrease

Do you anticipate that your firm's sales ‘
revenues will increase, remain about the
same, or decrease during the next 12
months?

32%

M Improve
Remain the same
B Worsen

Do you expect your firm's profitability to ‘
improve, remain about the same, or

worsen during the next 12 months?
40%

Source: Q3 2023 Vistage Malta CEO Confidence Index
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@® Increase

Are your firm's total fixed investment ] Remain the same

expenditures likely to increase, remain ® Decrease

about the same, or decrease during the

next 12 months? i

Do you expect your firm’s total number of R e same
® Decrease

employees will increase, remain about the 37
same, or decrease during the next 12
months?

Source: Q3 2023 Vistage Malta CEO Confidence Index
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What is the biggest leadership challenge you are currently facing?

employees talent team managing

business qua“ty
balance growth right Flndlng

clients market

Staff resources

willing
ood

Number of mentions

fewer ,..-..-. more
3 |
7

Source: Q3 2023 Vistage Malta CEO Confidence Index
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Leadership Challenges and Talent Crunch

A significant leadership challenge highlighted by the CEOs is the talent acquisition and retention dilemma. Only 12.5% of
CEOs have found it easier to hire since the start of the year, implicating a tight labour market. Boosting wages has been a
tactic, but with concerns over profitability, leaders are seeking innovative strategies to attract and retain talent without
merely inflating pay packets.

Investment in Technology and Strategic Planning

With an eye on the future, 45% of CEOs are ready to increase their technology budget, although a quarter are hesitant to
allocate funds for Al advancements. This selective investment approach reveals a preference for technology with immediate
and clear benefits over nascent, unproven areas.

Strategic planning remains predominantly an internal affair, with 9 out of 10 CEOs favouring in-house processes over external

consultancy. This indicates a confidence in their strategic direction, with most CEOs expressing assurance in their mission,
vision, and purpose.

Source: Q3 2023 Vistage Malta CEO Confidence Index
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CEOs of small and midsize businesses are split on the state of the economy:
Will a soft landing occur or is Malta approaching a recession?

Which statement best expresses your view of the local economy?

A soft landing has
occurred

Anticipate that a soft
landing will occur

Currently in recession

Approaching a

recession 42.50%

Other

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%
Source: Q3 2023 Vistage Malta CEO Confidence Index
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Only 12.5% CEOs say hiring has gotten easier since
the beginning of the year

Is your company finding it easier or more difficult to fill job openings than it was at the start of the year?

@ Easier  Nochange @ More difficult

Source: Q3 2023 Vistage Malta CEO Confidence Index



VISTAGE

CEO CONFIDENCE INDEX

While 45% of CEOs will increase their technology budget next year,
27.5% do not plan to make any budget accommodations for Al

How will your technology budget change in the next year to accommodate for
adding Al capabilities?

@ Increase spend with existing vendors
@ Increase spend with new vendors
. No change but reallocating for new tools

) Nochange

Source: Q3 2023 Vistage Malta CEO Confidence Index
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9 out of 10 CEOs say they use an internal process as their
primary approach to strategic planning

What is your organization’s primary approach to strategic planning?

Internal Process: We
develop and execute

plans using internally 90.00%
developed processes
and resources.

Established
Framework: We follow
an established
third-party strategic
planning model or
framework.

2.50%

Strategy Consultant:
‘We work with external
consultants for our
strategy development.

7.50%

0.00% 25.00% 50.00% 75.00%
Source: Q3 2023 Vistage Malta CEO Confidence Index
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When asked about components of their strategic plan, CEOs are
most confident in their Mission, Vision and Purpose

CEO rating of components of their company’s strategic plan:

agree [l strongly agree

My company has a
well-articulated mission, 52.50% 22.50%
vision and purpose. |
Our strategic plan includes
clearly defined goals and 42.50% 17.50%
objectives. I
‘We can clearly express our
competitive advantage in 42.50% 15.00%
our marketplace |
‘We regularly measure
progress on our goals using 25.64% 20.51%
defined metrics and KPIs. |
‘We have a current and
accurate understanding of 27.50% 15.00%
our market share.

Our resources are
well-aligned against the
priorities in our strategic 25.64% . 5.13%
plan. I
0.00% 20.00% 40.00% 60.00% 80 .00%l

Source: Q3 2023 Vistage Malta CEO Confidence Index
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The M&A Outlook remains active, with 23% of CEOs planning acquisitions, most within the next two
years, indicating a proactive approach to leveraging market opportunities to drive growth.

Long-Term Business Strategies

In the long game, 15.4% of CEOs are considering selling their business, with half projecting the sale to
happen in over five years. Moreover, 17.5% of CEOs planning an exit also align with this extended
timeline. Such forward planning suggests that while immediate economic conditions are important, CEOs
are also casting their gaze far into the future, preparing for eventualities with strategic patience.

Source: Q3 2023 Vistage Malta CEO Confidence Index
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Of the 23% of CEOs who are planning an acquisition, 6 out of
10 are planning their acquisition within the next 2 years

Which of the following have you

recently completed or planning for What is the timeline for your planned

your business? Acquisition, Sale, Exit acquisition:
80.00%
125.00% 66.67%
100.00% 6000%
75.00%
40.00%

33.33%

50.00%

20.00%
25.00%

0.00%

0.00% 0.00%

[ NotPlanning/NA | Planning [l Recently Completed Less than 2.years Between 23 years Mareithan:5years

Source: Q3 2023 Vistage Malta CEO Confidence Index
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Of the 15.4% of CEOs planning to sell their business, half of
them estimate the timing of their sale will be between in
more than 5 years
Which of the following have you recently What is the timeline for your planned

completed or planning for your business? sale?
Acquisition, Sale, Exit

100.00% 50.00%

40.00%
75.00%

30.00%

50.00%

20.00%

25.00%
10.00%

0.00% 0.00%

[ NotPlanning/NA [ Planning [l Recently Completed Lessithan:2iyears Between 2-5 years More than 5 years

Source: Q3 2023 Vistage Malta CEO Confidence Index
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Of the 17.5% of CEOs planning an exit, the majority estimate
the timing of their exit will be in more than 5 years
Which of the following have you recently

completed or planning for your business?
Acquisition, Sale, Exit

What is the timeline for your
planned exit?

60.00%
100.00%

75.00% 40.00%

50.00%

20.00%

25.00%

0.00%

0.00%

0.00% Less than 2 years Between 2-5 years More than 5 years

] NotPlanning/NA | Planning [ Recently Completed

Source: Q3 2023 Vistage Malta CEO Confidence Index
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Q3 Firmographics: Annual Revenues

250+ Million
5.1%
100/- 249 Million esfarrsoih
2.6% _
50 - 99 Million 25.6%
2.6%
21 - 49 Million
10.3%
10 - 20 Million
10.3%
500 - 999k
10.3%
5-9 Million
12.8%
1-4 Million
20.5%

Source: Q3 2023 Vistage Malta CEO Confidence Index
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Q3 Firmographics: Number of Employees

500 - 999 employees
2.6%

100 - 499 employees
23.1%

1 - 9 employees
30.8%

50 - 99 employees
12.8%

10 - 19 employees
12.8%

20 - 49 employees
18.0%

Source: Q3 2023 Vistage Malta CEO Confidence Index
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Q3 Firmographics: Industries

Industries/sectors represented

Service provider

1.7%

Retail

ICT 19.0%
3.4%

iGaming

NGO 1.7%

3.4% Rental and services

1.7%

Software solutions Educatio;

1.7% 5.2%

Accounting & Audit Firm

5.2%

Catering Recruitment agency

3.4% 1.7%

Tourisim

Interior Design 3.4%

34% Real Estate Investment -

Logisti 1.7%

QgISHCS Marketing agency

1.7% 5.9%

Manufacturing Architects

8.6% 3.4%

Source: Q3 2023 Vistage Malta CEO Confidence Index
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The 2023 Q3 Vistage Confidence Index Report encapsulates the cautious yet proactive
stance of Maltese CEOs. It highlights a collective strategic focus on internal
competencies and a cautious approach to both talent acquisition and technological
investments. As Malta's economic captains steer their ships through the currents of

global economic uncertainty, their insights offer invaluable foresight into the future of
business in Malta.

Source: Q3 2023 Vistage Malta CEO Confidence Index
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