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FULL Confidence Index Report for Q1 2022 - MALTA

This report represents a comparison of data from 157 respondents from the local business
community taken between December and January.

In Collaboration with
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Insight into the Malta Confidence Index for Q1:

“It is clear that the pandemic has triggered significant disruption to supply
chains, and some of the resultant changes may be of a permanent or
semi-permanent nature.

Even where the underlying cost increases are Covid-induced, it is unlikely
that price increases will be reversed completely, particularly where the
increases are not the result of capacity auctioning but more moderate and
systematic, and tied to labour market developments.

A good portion of respondents recognise that human resource shortages
will be a major limiting factor and that investment is the key to improving
productivity and increasing capacity in future.”

Ms. Marisa Xuereb
President, The Malta Chamber
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Expansion plans for investing and hiring drive
confidence among Malta businesses

Malta Confidence Index:
6-quarter trend

148.6
101.9
i ] I i I
Q12021 Q22021 Q32021 Q42021 Q12022

Source: Q1 2022 Vistage Malta Confidence Index, n = 157
These findings represent data collected from business leaders in partnership
between Vistage Malta and the Malta Chamber of Commerce
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After a significant drop in September, optimism among
Malta businesses rose in Q1 2022 to reach 101.9, up
from 80.6 in Q4 2021. Indeed the past year has seen
swings in optimism caused by the release of pent-up
demand, as well as challenges brought on by talent
scarcity, inflation, supply chain and the ongoing
pandemic.

Of the six components that comprise the overall Index,
the driving factors for this quarter’s growth are based
on businesses investing in their future. Two-in-five
Malta businesses reported plans to increase fixed
investments, up 10 points from last quarter and the
highest reading to date. A similar proportion (41%)
plan to add to their workforce in the year ahead. These
plans for hiring are not without challenges due to
talent scarcity and increased wages.
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Operational capacity and wage pressures among
biggest challenges for Malta businesses

Inflation and supply chain issues remain economic headwinds that continue to not only impede growth but also continue

to drive price increases for Malta businesses. While 37% of Malta businesses have raised prices in the last 90 days, nearly
twice that proportion (73%) plan to raise prices in the year ahead.

However, data show that talent scarcity and wage pressures are the biggest challenges Malta businesses are facing. In fact
80% of Malta businesses reported they were not able to operate at full capacity due to talent shortages. In the face of
labor shortages, the focus has shifted to making the existing workforce and workplace more efficient. Currently 69% of
Malta businesses are investing in technology to reduce the labor burden; 45% report investing in automation specifically in
response to challenges hiring.

Additionally Malta businesses are seeking to realize more efficiency from their current employees as 56% report they are

developing their existing workforce and 54% are reorganizing the workforce. Having the right skills and structure in place
will help businesses rebuild capacity despite labor shortages.

While just over half (52%) of Malta businesses have boosted wages specifically to help with hiring, wages topped the list of
inflationary impacts that businesses in Malta are experiencing. Over two-thirds (67%) of businesses reported offering
higher wages in response to inflationary pressures. Not only will increased wages support hiring, but they will positively
impact retention efforts as well, which is important given that 33% of Malta businesses reported decreased retention rates
in 2021. Investing in talent is a top area of focus to make gains in productivity and meet demand.
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HIGHLIGHTS: Q1 2022 Vistage Malta Confidence Index - ECONOMY
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During the next 12 months, do you expect the
m Aboutthe same

overall economic conditions in Malta will be
better, about the same, or worse than now?

Compared with a year ago, have overall
economic conditions in Malta improved,
remained the same, or worsened?
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HIGHLIGHTS: Q1 2022 Vistage Malta Confidence Index - PROSPECTS
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Do you expect your firm's profitability to
improve, remain about the same, or worsen
during the next 12 months?

® Remain the same
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HIGHLIGHTS: Q1 2022 Vistage Malta Confidence Index - EXPANSION
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Compared with a year ago, have overall economic conditions in Malta
improved, remained the same, or worsened?
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During the next 12 months, do you expect that overall economic
conditions in Malta will be better, about the same, or worse than now?
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Do you anticipate that your firm's sales revenues will increase, remain
about the same, or decrease during the next 12 months?
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Do you expect your firm's profitability to improve, remain about the same,
or worsen during the next 12 months?
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Are your firm's total fixed investment expenditures likely to increase,
remain about the same, or decrease during the next 12 months?
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What are the top three areas of your business you'll invest in during
20227

D|g|ta' equipment MaChlnery Refurbishment tral nlng HR
Technology autemation HUMan Resources

Infrastructure M arketl N g Development NeW oniine
PEOple Upgrades PI’OpeF[y Product development Staff

Recruitment Professional Software piversification INfrastructure ur

Equipment systems TeC h no | Ogy Personnel
Trai n i n g processes M arketl ng Vehicles Staff improvements

New People

Product esmerr HR Cost Marketing new
Tral N | N g efficiency INfrastructure Staff
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Do you expect your firm’s total number of employees will increase,
remain about the same, or decrease during the next 12 months?
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What are the top three decisions you plan to make regarding your
business in 20227

clients internal COStS systems Staff areas ReStrU CtU re internationalisation
DUSINESS cpens NEW inereeee INVESTMENT it

pl’OdUCt close InveSt Expansion Diversification consolidation Improve

staff due INVestments employees |nveSt sales COStS Pricing

l n C re aS e team n eW processes Tral n I n g automation
strategy one business markets

development employees eﬁlClenCy way n eW investment

Increased .« Markel... product ..

Invest ... staff
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What is the most significant leadership challenge you are facing right
now?

|aCk raw material F[€SOUICES Recruitment Maintaining Personnel bUSIHGSS HR

Finding Lesne €EMPlOyEES market INCrease good

staff keeping COVid qas human resource wenn
people Recruiting Malta Finding right Uncertainty costs
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Do you expect prices for your product or service to increase, remain
about the same, or decrease during the next 12 months?
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How have your prices changed over the past 90 days?
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If you expect prices for your product or service to increase: How much are you
planning to increase prices in the next 12 months?

70.00%

60.00%

50.00%

40.00%

M Responses

30.00% -

20.00% -

10.00% -

0.00% -
Less than 5% Between 5 to 10% More than 10%
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Which are the objectives of your company’s diversity & inclusion strategies:
(Select all that apply)

80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
H Responses
20.00%
10.00% I
0.00% T T T T T T . T -_\
Comply with Enhance Attract and  Respond to Improve Reflect the Do not have Other (please
legal external retaintalent  customer business  demographic any diversity specify)
requirements reputation expectations results with composition & inclusion
diverse of our strategies in
perspectives community place
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Please rate your level of agreement to the following statements on a scale of 1
to 7 with 1 being Strongly Disagree and 7 being Strongly Agree:

5.45

5.4

5.35

5.3 -

5.25 ~

55 | B Weighted Average

5.15 +

5.1

5.05 -
Diversity and inclusion is Diversity and inclusion is Diversity and inclusion is | am satisfied with the
critical to my company’s a keypartofourtalent a priority for my level of diversity and
performance and success develop ment strategies company inclusion in my company

today
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Has your company experienced a cyberattack or threat in the past 12 months?

70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00% - | | -
Yes, we have had an Yes, we have had an No, we have not had No, we have not had  Don't know/no
incident that incidentbutdata was anincident, but a anincident threat detected
resulted in lost or notlostor customer or supplier
compromised data compromised has reported an
incident

§ THE MALTA CHAMBER

M Responses

VISTAGE

MALTA



If Yes, please share more detail on the type of incident and how it
was addressed:

attaC k hacked N
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Does your company have a defined cyber risk strategy that is documented and
communicated to your executive leaders ?

45.00%

40.00%

35.00% -

30.00% -

25.00% -

20.00% -
H Responses

15.00% -

10.00%

5.00% -

0.00% -
Yes - our strategy is Yes - butthe strategy is No - butwe are actively No - our organization
currentand reviewed at notcurrentand does not working on a cyber risk does not have a defined
least annually have a scheduled review strategy strategy
cycle
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How have your employee retention rates changed since the beginning of 2021?

60.00%

50.00%

40.00%

30.00%
B Responses

20.00%

10.00% -

0.00% -
Increased Remained the same Decreased Don't know/no opinion
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If your retention rates decreased: What changes has your company made in
response to high turnover?

None training benefItS NA Worklng salaries Staﬁ opportunities

iIncreased....employees.....N.leaving

lack due increasing wages Company decrease
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If your retention rates increased: Please share more detail on your efforts that
have led to increased employee retention:

covibteam INCrease employee N .. salaries Better
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What are your plans around Internationalisation ?

N

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

| am already selling or do business
internationally

THE MALTA CHAMBER

| am considering
internationalisation

I am not intending to sell or do
business internationally

M Responses
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Are hiring challenges impacting your ability to operate your business at full
capacity?

90.00%

80.00% -

70.00% -

60.00% -

50.00% -

M Responses
40.00% -

30.00% -

20.00% -

10.00% -

0.00% -

Yes No
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If hiring employees has become more difficult, what are you doing in
response? Select all that apply:
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Please share more detail how you are addressing challenges hiring:

Processes Third Country Nationals recruiting Try N ime AJ €N CIES challenges

hl ri ng foreigners reC ru itme ntteam WO rki n g people
em pl OyeeS engineers bettel' measures COIM pany using offering also

training workforce increased
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Are you investing in technology to reduce the labour burden in your product or
service?

80.00%

70.00%

60.00%

50.00% -

40.00% - W Responses

30.00% -

20.00% -

10.00% -

Yes No, but we are planning to No
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Which best describes your supply chain?

50.00%

45.00%

40.00%

35.00%

30.00%

25.00% -
W Responses

20.00% -

15.00% -

10.00% -

5.00% -

0.00% -
No problem Getting worse Slowly getting better Other (please specify)
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What is your biggest supply chain challenge?

Iead tlmeS supply materlal Brexit Suppllers Lack availability

transport prices products de|ayS N Sh | pplng

logistics Del ive ry increasing costs COStS customs
Increased c...stime raw materials
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Which effects of inflation are you experiencing for your business? Select all
that apply

80.00%

70.00%

60.00%

50.00% -

40.00% -

B Responses

30.00% -

20.00% -

10.00% -

0.00% -
Higher costs for raw Increased prices from Offering increased Notexperiencing Other (please specify)
materials and other vendors wages effects from inflation

inputs
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Please share more detail on the effects of inflation you are experiencing and
how you are addressing them:

Prices increased wasted due living material freight SUppliers

trying Wi much INCrease st COSTS best prices
reduce hlgher absorbed FAW Mmaterial certain wages n product
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Has your business made changes in response to the ongoing pandemic, the
Omicron variant or government actions? Select all that apply

70.00%

60.00% -

50.00% -

40.00% -

30.00% - W Responses

20.00% -

10.00% -

0.00% -
Yes, we have already No,we have not made No, we have not made Uncertain/Don’t know Other (please specify)
made changes changes, but planto  changes and are not
planning changes
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If your business made or is planning to make changes: Which changes have
you made or are planning to make response to the ongoing pandemic, the

Omicron variant or government actions? Select all that apply:
90.00%

80.00%

70.00%

60.00%

50.00%

40.00% H Responses
30.00%

20.00%

10 00% I I I

0.00% )

Vaccination Masklng poI|C|es Safety protocols Testing poI|C|es Return-to- work Busmesstravel Other (please
policies in the workplace plans specify)
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Please share more detail on the changes you have made or are planning to
make in response to the ongoing pandemic and government actions:

require back work tFAVE| working home tHME st MAS K people Staﬁ

increased Oﬁ:l ce planning WO rkl n g areas C h an g ES5%
pOliCieS safety protocols €111 plOyees test result US€ returning
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During your company’s last fiscal year, what were its total revenues?

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

1 ‘ | :
_ I I I I m W | |

0.00%
Less than 500- 999k 1-4 10-20 21-49 50-99 100-249 250-499 500-999 1+ Billion
500k Million MI”IOI’I Million  Million  Million  Million  Million  Million
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During your company's last fiscal year, what was its total employment?

30.00%
25.00%
20.00%
15.00%
W Responses

10.00%

5.00%

0.00% T . T )

10-19 20-49 50-99 100-499 500-999 1000-4999 5000+
empl oyees employees employees employees employees employees employees employees
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